
FACULTY ANNUAL REVIEW REPORT - RETENTION REVIEW 
 
Faculty member: _______________________________________ Department: ________________________ 
Year of appointment: ____________   Tenure consideration scheduled for AY: ______________ 
Assigned mentor(s): ________________________________________________________________________ 
 
Retention reviews  specifically address (among other things) the faculty member’s (a) establishment and development of (1) teaching 
methods and tools, (2) program of disciplinary research/ scholarship/ creative activity, and (3) record of institutional, disciplinary, 
and/or professional service, as well as (b) progress toward promotion (where applicable) and tenure.   
 
For retention reviews prior to the enhanced retention review1 (i.e., typically in the second and third year of the probationary 
period), the tenured faculty’s retention vote shall focus primarily (but not exclusively) on the tenure-track faculty member’s ability to 
sustain a level of teaching, research /scholarship/creative activity, and service that comports with the unit’s expectations for faculty 
members at the rank of the faculty member under review.   
 
The enhanced retention review2 (i.e., typically in year four) reflects a comprehensive, substantive evaluation based upon a file 
prepared by the faculty member, in accordance with requirements set forth in the Manual for Faculty Evaluation as a preliminary draft 
of the faculty member’s tenure dossier.  Beginning in the year of the tenure-track faculty member’s enhanced retention review (and 
beginning with the first retention review for each faculty member exempt from the enhanced retention review), the tenured faculty’s 
retention vote shall focus primarily (and increasingly, in succeeding years) on the tenure-track faculty member’s ability to meet the 
requirements for tenure in the department, college, campus, and University. 3Dossiers prepared for enhanced retention review will be 
reviewed by the UTIA or CVM Promotion and Tenure Committees who will provide only written comments regarding the dossier 
(votes will not be taken) prior to the Dean(s) and Chief Academic Officer/Vice President’s review and recommendation. 
 
 

1. Review by the tenured faculty.  The narrative of the tenured faculty is attached and the vote recorded below. 
 

Vote of the tenured faculty:  For retention ______    Against retention ______    Abstain _____ 
 
2. Review by the department head.  The report of the department head is attached. 
 
The department head recommends:  Retention ____      Termination as of __________________ 
 
3. Review by the faculty member.  By signing below, I acknowledge that I have participated in the review process and have 

received a copy of this review (without implying agreement or disagreement).  I understand that I have the right to respond in 
writing to the vote and narrative of the tenured faculty, to the report and recommendation of the department head, and/or to 
any dissenting statements within two weeks from the date I received this form in accordance with Part I.B. of the Manual for 
Faculty Evaluation. 

 
Faculty Member: ____________________________________   Date: ______________ 
 
4. Review by the dean.2   
 
The dean recommends:  Retention ____      Termination ____ 
 
Dean:  ____________________________________________   Date:________________ 
 
5. Review by chief academic officer.3   
 
 

                                                 
1 The enhanced retention review process is provided for in paragraph A.2.a. of Part I of the Manual for Faculty Evaluation. 
2 Probationary faculty undergoing enhanced retention review typically in year four should prepare their draft dossiers in order to 
comply with all deadlines within the normal Promotion and Tenure review schedule. A dean’s statement should be attached when his 
or her recommendation “differs from that of the department head or tenured faculty or stating any other concerns the dean might wish 
to record, as appropriate,” as provided in paragraph B.2.a. of Part I of the Manual for Faculty Evaluation. 
3The chief academic officer’s statement may be attached when appropriate. 
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The chief academic officer recommends:  Retention ____      Termination ____ 
 
 
 
Chief Academic Officer: ______________________________ Date: ________________ 
 


